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Globalization and Information Research Context
Part 1: NETFLIX GLOBAL EXPANSION
Netflix is one of the most successful companies in the US. Key factor in its success is its global growth. The company has expanded from being in the US alone in 2010 to operating in 50 countries in 2015 and in over 190 countries by 2017. The company employed two key strategic moves that propelled its international expansion.
1. A three-stage expansion process- The company did not just expand at once. It divided the expansion into three phases. This was from the closest markets to the furthest in geography and psychic distance.
2. Great working partnership with the new markets and this strategy led to win-win relationships in these markets. 
According to the article, in the second phase of the expansion, there were big investments in data and analytics. This phase was more extensive, faster and involved countries that were more distant in geography and diversity. The company had wealth of information from the first phase of expansion. With data collected from the countries targeted for phase two expansion, investment in big data and analytics was important so as to obtain statistical data from the countries targeted, analyze the data and draw conclusions. 
From the data collected by Netflix, the company derived analytical information. The company collected data on the demand for the company’s products/services, local competition, economic, demographic, cultural, regulatory and political factors. The data was processed into analytical information critical for the market entry decision making. 
Exponential Globalization- According to the article, Exponential globalization is an expansion cycle that is carefully orchestrated with increasing speed to reach an increasing number of customers and countries (Mcdonald, 2017). The strategy starts at a lower speed expanding to closer geographical regions and with time, the company expands into more and more countries and markets with an increasing speed. The strategy has not been popular in the past. However, having been successfully been used by Netflix, more companies are likely to employ it in the future. This is according to Mcdonald David (2017). – Why Walmart Failed in Germany. 
Walmart Expansion Failure in Germany
A company may be doing so well domestically and suitable for global expansion. However, globalization efforts are not always successful. There are several companies whose globalization efforts have failed abroad. An example of an American Company that has failed in its expansion efforts is Walmart. Walmart is a very established retailer in the US and with stores in over 24 countries. The company is arguably the largest private employer in the world. However, the company’s expansion into Germany failed terribly. 
The main reasons for Walmart expansion failure in Germany are as follows: -
1. Walmart applied their US success formula in Germany. The two countries have different market characteristics and therefore entry strategies should have been tailored to suit the Germany market. 
2. Tastes and preferences of Germany people differed from those of their American counterparts. The company should have instead researched on the tastes and preferences of people in Germany before making entry decisions. 
3. Local Competitors stood out in Germany compared to Walmart. The company failed to convince the locals of any compelling value proposition over the domestic stores. 
I agree with the assessment of the author regarding Walmart Failure in Germany. It is important to research on the tastes and preferences of a target market before venturing so as to offer what the customer needs. Moreover, Entry strategies should be tailor-made for a specific market. It is completely wrong to use strategies that worked in one market to enter into another (Park, Y. E. (2020). Markets have different characteristics and therefore entry strategies should be different. 
Reasons why certain companies’ expansion plans have failed in the past
1. Cultural differences- Different countries have different cultural backgrounds and therefore companies have failed for offering products and services that do not match cultural expectations in the new markets.
2. Competition- Companies fail in expansion plans abroad for failure to compete with local companies. 
3. Legal challenges- Companies have failed to succeed in their expansion plans abroad if they do not meet the set legal requirements in the foreign countries. 
4. Language Barriers. Language barriers have also been a challenge to some companies in the past to enter into different countries. 
5. Unfavorable Political Environment. Unfavorable Political environment has also led to some companies ceasing operations in foreign countries. 



Part 2: Hypothesis testing Context:
Q1. Perform a test of hypothesis to determine whether 
the average TiQ is lower than the industry standard of 2.5 minutes (150 seconds). Use a significance level of α=0.05. 
H0: average TiQ is lower than the industry standard of 2.5 minutes
Ha: average TiQ is equal to or more than the industry standard of 2.5 minutes
H0: μ <150  Ha: μ ≥ 150
Tc = 
Where: = 147.55,  =150, Sd = 136.9, n = 853
Tc = (147.55 -150)/ (136.9 X  ) = -0.006
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The t value for the test is -0.006. The t value from t-tables at 95% significance level and 852 degrees of freedom is =/-1.645. Therefore, since the test statistic lies between the t-value and 0, then the null hypothesis is correct. Therefore, average TiQ is lower than the industry standard of 2.5 minutes
Q2. Perform a test of hypothesis to determine whether the average ST with service protocol PE is lower than with the PT protocol. Use a significance level of α=0.05. Assess if the new protocol served its purpose
H0: The average ST with service protocol PE is lower than with the PT protocol
Ha The average ST with service protocol PE is greater than or equal to with the PT protocol
H0: x1<x2  Ha: X1 ≥ x2
[image: ]
Where: = 149.28, x2=212.16 SD =190.46, N1= 853, n2 = 821
Tc =  (149.28 -212.16)/ (190.49 X{  + {) = -0.006
Hence, we do not reject the null hypothesis that the average ST with service protocol PE is lower than with the PT protocol. 



Conclusions
From the t test in the first part, our conclusion is that average queue time is lower than the industry standard of 2.5 minutes. Therefore, the company is doing good in terms of the queue time compared to the industry average. In the second test however, our conclusion is that the average ST with service protocol PE is lower than with the PT protocol. The new protocol that the company has implemented has had a positive impact on the service time. The service time with the new protocol is significantly lower than the service time with the traditional protocol. It is our conclusion that some significant time was wasted in the system due to failure to channel calls based on expertise. Once now calls are channeled based on expertise, this time is saved. Moreover, Customer service representatives when given the appropriate training are disseminate services faster. We conclude that directing calls to CSR according to expertise, and also training the CSR staff improves both the service time of the company. It is therefore important for companies to invest in empowering staff with knowledge.   
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